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The Strategic Transformation Path of Liquor-making Industry in China
ZENG Xiangfeng
(School of Economics, Sichuan University of Science & Engineering, Zigong, 643000)

Abstract: With the macroeconomic restructuring and the adjustment of liquor industry, the growth quality
and efficiency of liquor industry in China has declined sharply in recent years, the competitiveness and anti-
risk ability of the liquor industry have been reduced, and urgent reshaping the competitive advantage of
Chinese liquor industry through strategic transformation becomes necessary. This requires to clear the internal
and external driving factors of the strategic transformation of China's liquor industry from the great change of
external environment and the new normal of the industry operations. Clarifying these issues can develop the
strategic transformation path of China's liquor industry. On the one hand, it is necessary to promote the
transformation of the strategic content of the liquor industry, including rebuilding liquor industry strategic
positioning, vigorously implementing industrial development ideas based on growth quality, systematically
promoting the strategic business transformation of liquor industry and providing action programs for the
transformation of liquor industry. On the other hand, it is advisable to implement the transformation of strategic
decision-making process, namely, to promote the execution of strategic transformation of the liquor industry
through environmental assessment, strategy formulation, strategy implementation, strategic feedback and other
measures. Therefore, it is necessary to establish the corresponding strategic organization system, focus on
improving the dynamic capacity of the strategic managers of the liquor industry and strengthen the
implementation of the industrial strategic transformation. Through the relocation of the industrial resources, the
dynamic match of industrial external environment and internal change of liquor industry can be realized, the
guiding and promoting functions of strategic transformation can be fully brought into play, the implementation
effect of industrial strategic transformation can be effectively improved, and the growth quality of China's
liquor industry and core competitiveness can be ultimately promoted to a new level.

Key words: liquor industry; industrial strategic transformation; strategic content; strategic decision-making
process; competitive edge
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