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Optimizing Staff Training System in Ecological Agricultural Enterprises

—A case study of BX Eco Agriculture Company
XIAO Xingzheng, WANG Weiyi
(School of Management, Sichuan University of Science & Engineering, Zigong 643000, China)

Abstract: Agriculture is the foundation of national economy, social stability and richness and strength of
a country. With the development of agricultural economy and the continuous improvement of people's living
standard as well as the protection of the ecological environment, ecological agriculture construction and
development much more represent the inevitable trend of agriculture technicalization and modernization.
Ecological agriculture is giving rise to the formation and development of ecological agriculture enterprises.
Along with the development of ecological agricultural enterprises, ecological agricultural enterprises are facing
to not only the upgrading of technology in production process and the stress of mode transformation of
operation management, but also the problems of human resources’ excavation and configuration. To keep
sustainable development, enterprises should have to improve their core competitive ability and adaptability, the
key of which is the human capital investment, and the staff training is the effective measure of maintaining and
increasing human capital values. With the constant quality improvement on ecological agricultural product and
more severe market competition, how to cultivate staff with high quality and understanding agronomic as soon
as possible has become an urgent problem, which needs to be solved in ecological agriculture enterprises. For
the purpose, this paper takes BX ecological agricultural company as the research object and carries out the
on-the-spot investigation on the training system of it. After the investigation and analysis of its training system,
the problems of training system in the company is found out. Then, the optimization measures on it are
proposed, such as training structure, training courses and training teachers. This is beneficial to not only the
development of agricultural enterprises and improvement of the quality of the ecological agriculture products,
but also keeping the sustainability of maintaining poverty-alleviation after the targeted poverty alleviation.

Key words: ecological agriculture; staff training; training system; optimized design; agricultural economy;
ecological economy
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