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The Applicable Research of Balanced Scorecard on the Performance

Evaluation of the University Think Tank
LV Shufang
(Luoding Polytechnic Guangdong, Luoding 527200, China)

Abstract: University think tank has been given a new meaning in the new period. From the form of
organization, it has a strong practicality to the project as a platform. From the functional organization, it
undertakes the decision-making service, guiding the public opinion, public diplomacy and the training of the
talents. From the operation mode, it adheres to the Marxist philosophy. From the organizational goals and
wisdom library in colleges and universities, it should represent the whole service of think tank experts for the
public policy and perfect the mechanism of decision and consultancy. As a systematic organization with strong
function, carrying out the effective performance evaluation to think tank is the key of the management of the
university think tank. As an advanced performance management tool, balanced score card is introduced to the
performance evaluation of university think tank. Based on the feasibility analysis and according to the building
idea and the frame system reconstruction, this paper puts forward four aspects, namely, cost, performance
output, internal flow of think tank and think tanks’ learning and development. In addition, the innovation and
integration of corresponding indicators of all levels are put forward so that they can fit the strategic
development of the think tank. In the process of application and analysis of the integrated balance score card,
the new think tank performance evaluation table template is set up. On the one hand, the development,
strategicness, systematicness and adaptability of assessment tool are verified; on the other hand, direction or
reform of the university think tank construction is further explored. Finally, the paper suggests the
determination of index and weight of the balanced score card in actual applications and emphasizes on
attention points when comprehensively treating the data. The research can provide a basis for combining other
organization management system and performance evaluation system.

Key words: balanced scorecard; university think tank; performance evaluation; innovation and integration;
index; weight



