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Overall Quality Management Model Research on University Journal
HU Hong
(Journal Editorial Board, Sichuan University of Science & Engineering, Zigong 643000, China)

Abstract: As a knowledge product, university journal owns the double attributes of concreteness and
abstraction. The quality evaluation, management and control of university journal are rather complicated.
Overall quality management of university journal is an important guarantee for the sustainable development
and going towards the world of university journal. Overall quality management involves the whole process of
authors, editors, proofreaders and readers and includes the overall quality system of demand, planning,
implementation, control and performance evaluation of journal management. Overall quality management is
always achieved via PDCA circulation method. According to the principle of PDCA method, the university
journals PDCA quality loop is a continuous circulated and rising spiral structure. Each cycle covers the
complete quality system, thus, sustainably improves the quality of university journal. According to the overall
quality management thought and combining with the quality attributes and quality characteristics of the
running process of college journal, quality attributes model for overall quality management of university journal
can be set up: the political quality is the first key attribute of journal, the academic quality is the core attribute
of the journal, editing quality is the intrinsic attributes, publishing quality is the external properties of journal,
and service quality is the essential attribute of university journal. Through the analysis of these quality
attributes of journals, the main parameter index of each attribute can be obtained. Combining with the PDCA
principle method, the overall quality management can be achieved with qualitative and quantitative
combination. It lays a good foundation for the digital management of journal running quality and in-depth
research on the quality of running journal. It has a good reference value for promoting the running quality of
university journal.

Key words: university journals; quality attributes; quality management; PDCA quality loop; conceptual model
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