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Constructing Business Ecosystem of Liquor Industry
HUANG Ping"? ZENG Shaolun®
(1. School of Economics and Management, Sichuan University of Science & Engineering, Zigong 643000,
China; 2. Research Center for Sichuan Liquor Industry Development, Key Research Base of Philosophy and
Social Sciences in Sichuan Province, Zigong 643000, China)

Abstract: Under the background of China’s economic new normal such as the growth of economy
slowing down and transformation and upgrade of industries, liquor industry exposes many evident problems,
including excessive production capacity, price bubbles, quality supervision loopholes and loss of consumer
groups, which significantly urges the strategic transformation of liquor industry. This paper systematically
analyzes the situation and existing problems of liquor industry and the results indicate the ecological chain is
nearly breaking up due to the lack of price—making and quality supervision standards. Without impetus of
technology innovation and upgrade, liquor industry is easily affected by policy and always replaced by other
products. Considering the urgency to solve the existing problems of liquor industry and based on the relevant
researches on combing business ecosystem, the paper sets up the business ecosystem framework model of the
liquor industry and core business ecosystem. And the their functions and members of ecosystem about four
sub —ecosystems including core business ecosystem, competitive business ecosystem, supporting business
ecosystem and social and natural business ecosystem are further studied. Then this paper categorizes types of
companies, contrasts the differentiation between companies and puts forward different strategies and
regulations for the liquor companies in different position of the ecological niche. Finally, this paper gives some
countermeasures and suggestions to improve the business ecosystem and to promote the strategic
transformation of liquor industry.
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