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The Path of Achieving Talent Bonuses under Economic New Normal
XIAO Xingzheng, ZHAO Zhibin
(School of Economics & Management, Sichuan University of Science & Engineering, Zigong, 643000, China)

Abstract: The economic new normal has brought in the new changes of human resources management.
The transformation from demographic bonuses to talent bonuses needs the support of enough talent bases,
excellent personnel quality and reasonable personnel structure. The phenomenon that talent flow does not
correspond with compensation flow and compensation chain fault exists in the traditional compensation
mechanism, which does not support enough the transformation. The smooth transformation needs the organic
combination of long path and transitional path, which is the combination of joint compensation mechanism and
enterprise internal tapping. As the long path, joint compensation mechanism achieves a closed loop of two—way
flow, effective coordination among compensation subjects and diversified compensation ways. The three path of
joint compensation are incentive compensation, affordable compensation and internal compensation, while the
two path of enterprise internal tapping are enterprise cooperative innovation and incentive source creation. In
addition, the extraction of compensation amount is the key of efficient joint compensation mechanism.
Considering that the extraction of compensation amount is a tricky job, the joint compensation mechanism
needs coordination, including building trust and preventing opportunism. There is no denying that the
extraction of compensation amount still is the focus of future research.

Key words: economic new normal; talent bonuses; joint compensation mechanism; incentive compensation;

affordable compensation; internal compensation
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