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The Performance Evaluation System Construction of the Community
Home-based Care Services Station

——Taking A city as an example
CHEN Hongren, Li Qiyuan
(School of Management, China West Normal University, Nanchong 637009, China)

Abstract: The elderly home care in community is a new and important method to cope with the aging
problem at a historic moment. However, the practice of the elderly home care in community in China started late
and the development is not mature, especially the Community Home—based Care Services Station, as a main
supply unit of the elderly home care in community, has many problems in the aspects of financial management,
internal management, and service team construction. The scientific performance evaluation can promote the
development of standardization of the community home-based care services station. The key of the evaluation
can be divided into two parts: the performance evaluation index system for the design and implementation of the
performance evaluation process. Firstly, this paper takes A City as an example and builds a Performance
Evaluation Index System for Community Home—-based Care Services Station based on BSC from four aspects:
custom dimension, financial management dimension, internal management dimension, service team. This system
is divided into 15 first level performance evaluation indicators and 45 second level performance evaluation
indicators. Second, the paper gives some suggestions to the effective implementation of the Performance
Evaluation in the following three periods: cultivating and preparing performance evaluation basis, collecting and
implementing the information of performance evaluation, making the result of performance evaluation.

Key words: BSC; the elderly home care in community; Community Home-based Care Services

Station; performance evaluation; performance evaluation index system
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