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The Practical Applications of Turning the Personnel Management to
Knowledge Management

——Based on the perspective of building teaching staff
LI Xiaodong
(Personnel Division, Hohai University, Nanjing 210098, China)

Abstract: Qualified personnel building is the center of human resources development, which is an
important work of university personnel department. However, the basic functions of human resources
development so far still focuses on recruitment, training, appraisal, title review and other transactional work
in personnel management, which objectively influences the implementation and effectiveness of talent
strategy. Personnel management is to make full use of human resources to achieve the development goals of
organization, so it not only should focus on the tangible talent building, but also the intangible knowledge
management. The research development of knowledge management presents a trend that emphasizes on
human characteristics. Combined with the current situation of university personnel management, personnel
management should convert to knowledge management. Thus, how to integrate further the knowledge
management with the traditional personnel management has become a new issue currently as to the
construction of university faculty. This paper analyzes the urgency of knowledge management in three
aspects: professional knowledge, education knowledge and cultural knowledge of university faculty, and
analyzes the necessity of knowledge management from perspectives of explicit knowledge and tacit
knowledge. Combined with the actual work of faculty construction, it puts forward suggestions on how to
promote the thinking for university faculty as well as corresponding policies from aspects of knowledge
identification and acquisition, storage and sharing, use and creation.

Key words: knowledge management; personnel management; human resource; teaching staff; talent team
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