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The Well-known Liquor Enterprises’ Coping Strategy to
the Industry’s Deep Adjustment

Taking the enterprises in Sichuan as Examples
JIANG Jia
(Strategic Development Department, Wuliangye Group, Yibin 644007, China)

Abstract: Since the end of 2012, the central government has put forward some political rules, such as
the "Eight Rules","The Three Consumptions of Public Funds" and so on, and greatly improved the working
style. China’s economic growth has transferred from rapid to medium growth due to the influence of various
factors. The consumption of liquor has been upgraded due to the increasing income of moderate and low—
income citizens and white collars. The rise of the Internet technology has changed the mode of production
and consumption. Influenced by all the factors mentioned above, the liquor industry in China has entered a
period of deep adjustment and shown features as follows. First, this industry has gradually transitioned from
high growth to stable period. Second, its production structure implies “supply exceeds demands”. Third, the
demand structure demonstrates “price declined, quality improved and consumption group changed”. Fourth,
the industry’s concentration has been strengthened. The well —known liquor enterprises, esp. those in
Sichuan, should make full use of their advantages to discover and spread the liquor’s cultural value. They
should make innovations in the mode of increase, integrate external and internal resources and reconstruct
the value system, which are the coping strategies to the industry’s adjustment. They need to make efforts to
make innovations in operational management, brand strategy, marketing, product development and technology
and realize the industry’s transition, upgrade and sustainable development.

Key words: liquor—making industry; famous liquor enterprise; depth adjustment; industry value; value

reconstruction
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