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An Analysis Framework of Strategic Performance Management from the
Perspective of Value Creation

—Taking liquor business as an example
RAN Jingliang
(R&D Center of Liquior Industtry of Sichuan, Sichuan University of Science & Engineering, Zigong, 643000, China)

Abstract: The academic and management practitioners have attached great importance on performance management
for a long time. And practitioners paid more attention to the use of performance management tools, but less attention to the
the internal logic of the performance management tools. The value creation process and its internal logic in BSC have been
explained through the Retrospect of corporate value creation in the article. The strategic performance management model
for liquor enterprise in the sight of the complete value creation process and based on BSC provides a visual analysis
framework for the strategic performance management practice, and may effectively help liquor business to promote seam-
less connection among enterprise strategy, customer management, internal processes, and intangible assets management.

Key words: strategic performance management; value chain; value creation; analytical framework; liquor business
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