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Discipline Organization: a New Perspective of

Building Leadership Management System of an Associate School of a University
PU Bo!, HUANG Tao?
(1. Higher Education Institute, China Three Gorges University, Yichang 443002, China;
2. Department of Psychology, Beijing University, Beijing 100871, China)

Abstract: At present, the leadership management system of an associate school of a university in our country mainly in-
cludes “president responsibility system”, “president responsibility system under the leadership of CP branch” and “president
responsibility system based on Party—government meeting system”. Although these systems play a role in personnel training
and scientific research, there are some problems, such as the confusion of leadership role and management responsibility, the
role inversion of administrative organization and discipline organization, the separation of talent cultivation and subject con-
struction, and the lack of teachers’ discourse right and management right. The associate school of a university based on disci-
plines and specialties can consider the discipline organization as a center of associate school academic management to achieve
discipline organization, and further build leadership management system of the associate school of the university based on it
thus digest some associate school management system problems.

Key words: discipline organization; associate school; academic management; administrative management; leadership

management system
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