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On the Flexible Management to Teachers of Communist Party Schools
CAO Rong®, JIAO Zhong—shan”
(a. Economics Department, Bazhong Communist Party School, Bazhong 636000, China;

b. Academic Affairs Office, Bazhorg Communist Party School, Bazhong 636000, China)

Abstract: Communist Party School teachers are the undertaker and dominant force of teaching and research work
in Communist Party schools. However, the rules as the center of the traditional rigid management model have ignored the
teachers’ special characters and characteristics of labor and restricted their work enthusiasm and initiative. Compared
with rigid management, the flexible management is a new management mode. Implementing flexible management cannot
only help the teacher to realize the individual values, but also be conducive to the school management level. This re-
quires the school managers to achieve a management of teacher—oriented, flexible service for teachers, acceptance to
differences, effective incentives, joint decision-making, and democratic management in specific management process.

Key words: Communist Party School teacher; personality characteristics; flexible management





