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CostManagement of Construction P mjects Based on BiltofQuantity Valuation M odel
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Abstract This paper studied he costmanagen ent challenges i constucton pmw jects based on BilkofQuantity V alua-

ton Model and elaborated how to manage the costmore effectively ncluding systan establishm ent for budgeting and cost

m anagem en} enhancement of econam ic camparson an ong d ifferent constiction proposals and mplementation of cost man-

agem entm easures to fu lfill costmanagem ent ob petves and mprwve the core canpetence of constructon enteprie
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