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A Research on Brand Strategy of Non—profit Organization
— Taking the “One Foundation” as an example
WANG Yan, CHEN Lei
(School of Economic & Management, Guangxi Normal University, Guilin 541004, China)

Abstract: Non—profit Organization (NPO) plays an important role in the allocation of social resources. At present,
the number of NPO is substantially growing, but its quality and scale still need to be improved. Most of them do not
have a brand. “One Foundation” introduces brand strategy in the course of the operation, forming a unique force. It is
in favor of integrating internal and external resources to make NPO more effectively serve the public by analyzing the
successful experience, and advanced management concepts of “One Foundation” based on the perspective of brand
strategy, proposing the training of brand culture, highlighting brand positioning, brand marketing development, the re-
sponse to brand crisis and so on.

Key words: NPO; brand strategy; One Foundation





