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Countermeasure for the Current Career Management of Sichuan Cuisine

Enterprises’ Core Staff
XIA Jian-hua®, DENG Hong"
(a. School of Politics and Law; b. School of Economics and Management, Sichuan University
of Science & Engineering, Zigong 643000, China)

Abstract: Talent competition is the core of catering enterprise competition. Correct and effective taking use of talent
is the key of the talent competition. Core Talent is the key to obtain the core competitiveness. In the business management
process, enterprises should focus on the core talent acquisition, incentive, and retention of core talent. Core staff career
management is effective way to solve this problem and to achieve career and business win—win situation for a modern en-
terprise. Also, it is favorable for getting the core competitiveness to maintain sustainable growth of catering enterprises.

Key words: Sichuan cuisine enterprise; core staff; career management





