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The Traditional Recruitment’ Efficiency of Chinese Enterprise and

Preliminary Discussion on Strategic Recruitment’ Implementation
MENG Bao', TAO Ze-hua®
(1. The College of Government Administration, Yibin University, Yibin 644000, China;
2. The Sichuan Jiudu Law Firm, Yibin 644000, China)

Abstract: Recruitment has been ignored for long time in Chinese enterprise, which is dislocating with the enter-
prise strategic and human resources strategy plan, workflow to nonstandard, evaluation system to deletion. All of these
result from the inefficiency on enterprise performance’s recruitment and endanger the survival and development of en-
terprise. The intension and characteristic of strategic recruitment determining that can resolve the abuses of traditional
recruitment well. Paper brings some measures about how to carry out the strategic recruitment, such as the push of hu-
man resource management’ cost, the outsourcing of recruitment and take the temporary recruitment seriously, etc.

Key words: traditional recruitment; strategic recruitment; outsourcing of recruitment





