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The Policy of “Appliances to the Countryside” and the Innovative Study on the
Construction in Rural Appliance Markets

— A Case Study of Haier’s Grid Construction Experience
WANG Ying-ying
(Business school, Qingdao University, Qingdao 266071, China)

Abstract: With the publishing and implement of “Appliances to the countryside”, these home appliance companies
participating in the “Appliances to the countryside” should strengthen the channel construction and improve the market
network of the countryside for occupying the rural markets quickly. This paper analyzes the grid construction mode
deeply based on the reasons of preventing the channel construction’s development in rural appliance markets. Its conno-
tation is managing the market regionally, setting the sales goal according to the market size and the target share, choos-
ing the right channel and flat in order to build the marketing, service and logistics network systems through the autho-
rization of the home appliance companies. At the same time, the grid construction mode regulates the market strictly to
maximize the market share of these home appliance companies. This paper then analyzes the mode’s feasibility and pro-
motion, taking Haier’s grid construction for example.

Key words: appliances to the countryside; the channel construction; the grid construction mode





